F s Florida School for
d—B the Deaf & the Blind

Do More. Be More. Achieve More.

AGENDA
ENROLLMENT COMMITTEE
October 25, 2024, at 8:00 a.m.
Moore Hall - Room 215

Call to Order - 8:00 a.m.

Roll Call
Dr. Tom Zavelson, Mrs. Christine Chapman, Mrs. June Ann LeFors, Mr. Matt Kramer

Public Comment
Limited to 3 Minutes per person.

Approval of Committee Meeting Minutes
April 12, 2024, Enrollment Committee Meeting

Unfinished Business
None

New Business
e Admissions Data Tracking
e Enrollment Data Tracking

Committee Discussion
Questions & Answers

Next Meeting Date
January 24, 2025

Meeting Adjournment
Time —8:30 a.m.

Schedule
e 8:30-8:45 15-minute break for Audit Committee Meeting set up
e  8:45-9:45 Audit Committee Meeting
e 9:45-10:00 15-minute break for Endowment Committee Meeting set-up
10:00-10:30 Endowment Committee Meeting
10:30-10:45 15-minute break move to CLD
10:45 Workshop
11:45-12:45 pm Campus tour ends at DL
e 12:45-1:45 pm Luncheon in Dragon’s Lair
e 1:45-2:30 Clean up DL and move back everyone back to Moore Hall
e 2:30 pm BOT meeting



